
May16, 2024 

AGENDA ITEM # 6 
INFORMATION ITEM 

California HOPE, OPPORTUNITY, PERSEVERANCE, AND EMPOWERMENT (HOPE) 
for Children Trust Account Program. 

Discussion of Draft Strategic Implementation Plan 2024-2026 

Background 
During this agenda item, the Board will consider and discuss the draft strategic plan prepared 
by staff (Attachment #). HOPE Staff will garner feedback from all board members at the 
meeting and work to incorporate recommended edits into the Strategic Plan. A final draft will be 
presented to the Board for potential adoption during its meeting on August 06,2024. 

Attachment A :  HOPE Draft Strategic Implementation Plan Board 2024-2026 

Presenter 
Kasey O'Connor, Executive Director, HOPE 




